




SOLUTIONS

“The important thing

about a problem is not

only in its solution, but

also the strength we gain

in finding the solution.”

— Anonymous
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Give priority to developing knowledge and translating the expertise of our
community of scholars in research, scholarship and creative activity to find

solutions to the problems of our time.

GOALS:

� Nurture the social consciousness of students and their interest in
critical global challenges

� Increase understanding of complicated problems that afflict society

� Enable faculty and students to translate knowledge important
to society
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OUR PLANNING PROCESS

At President Stanley’s direction, the strategic
planning effort began in spring 2006 with her

appointment of a widely representative and experi-
enced team to begin a new institutional planning
initiative to result in a sesquicentennial planning
document for SUNY Oswego.

Over the past year, the 30 members of the
Strategic Planning Advisory Board, with the thought-
ful input of constituents from across the college
community, conducted a thorough, highly consultative
and far-reaching analysis of our institutional purpose,
priorities, needs and aspirations.

Following the analysis, the advisory board devel-
oped strategic direction and goal statements that
describe the impact the college aspires to have on
identified opportunities and how to achieve it. Our
strategic directions take into account external,
unforeseen changes and will clearly serve to guide
the college into a defined future. We believe the
plan realistically captures our potential for greatness
as a nationally and internationally recognized
comprehensive college of distinction.

Our work to build a stronger, more prestigious
institution is not over. The hard work of implementa-
tion lies ahead. Bringing the plan to life will require
detailed action plans and the same good will and
imagination that characterized the planning process.
For each strategic direction we will identify the sig-
nificant tasks that must be accomplished, as well as
individuals, groups and departments responsible for
implementing each task. We will also identify a time
frame to achieve our goals and a means of monitoring
and evaluating progress.

As we move forward through the planning process
we remain a community inspired by the concept of
learner centeredness and committed to advancing
the college’s reputation as a major leader in higher
education. Engaging Challenge articulates our
proactive vision and describes a culture of momentum
that will drive the college to the next level and help
us reach our ambitious aspirations for the future.
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Deborah F. Stanley, Convener President
Mary Beth Bell Director of Libraries
Susan Camp Chair, Faculty Assembly
Lorrie Clemo Assistant to the President for Special Projects and Campus Communication
Susan Coultrap-McQuin Provost and Vice President for Academic Affairs
Kerry Dorsey Vice President for Development and Alumni Relations
Elizabeth Dunne Schmitt Associate Professor and Chair, Economics, College of Arts and Sciences
Joe Grant Vice President for Student Affairs and Enrollment
Bernie Henderson College Council member
Lanny Karns Dean, School of Business
David King Dean, Graduate Studies and Research
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Dan Tascarella President, Student Association
Casey Walpole Civil Service Employees Association
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